Physician Productivity

Productivity is
in our DNA.
productivity. To relieve the strain on its physicians, Quantum Imaging & Therapeutic Associates set an
aggressive goal to increase FTE capacity by 20% – effectively turning 1 FTE into 1.2 FTE. To achieve this lofty
goal, their software developers and radiologists teamed up to implement a solution building upon proven
management techniques. Together they created novel tools and analytics to manage their practice and
individual performance. This is Helix Pace.

RADIOLOGY PERFORMANCE
INNOVATION SINCE 2009
Helix Pace was built upon
decades of diagnostic imaging
and practice management
experience – combined with
deep imaging workflow and
data science knowledge.
The technology that powers Helix
Pace has improved productivity
and the bottom line for our parent
company, Quantum Imaging &
Therapeutic Associates. Just
eight weeks after implementation,
Quantum saw a 15% productivity
increase. And they’ve sustained
that performance level ever since.
Achieve similar results with the
customizable real-time analytics
and reporting tools of Helix Pace.

REAL-TIME ANALYTICS
FOR REAL RESULTS
Track real-time workflow data.
Gain operational and
productivity insights.
Manage a full spectrum of business
activities from event level, to staff
level, to practice level.

15-20%

performance improvement
with real-time monitoring *

PERSONALIZED PROGRAMS
Predict ways to optimize success
for individual radiologists.
Set productivity goals for
each seat or clinical role.
Assign custom RVU
levels to CPT codes.
Convert non-RVU activities
into measurable RVUs.
Run customized reports to track
performance against goals.
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Physician Productivity

Measure. Manage.
Improve. Repeat.
“When performance is measured,
performance improves. When performance
is measured and reported back, the rate of
improvement accelerates.”

– THOMAS S. MONSON

Helix Pace opens up a myriad of opportunities for measuring, reporting, and
analyzing data. Set new, data-informed goals with a unique level of clarity
and insight. You can manage an improve performance almost immediately.
Then develop a continuous improvement process through dynamic, real-time
practice management.
Standard RVUs play a role in the complexity of balancing workload. Certain
high-value, low-effort RVUs are often “cherry-picked.” This leaves some
RVUs waiting perpetually at the end of the line. Worse, some non-revenue
generating activities – which are critical parts of a radiologist’s role – may
be left even further behind.
Helix Pace solves this problem. Our solutions allow you to manage work
seamlessly – whether it generates revenue or not.
efforts, tracking both custom and standard values simultaneously.
Set clinical RVUs for non-revenue/OT work, such as
clinical consults, protocols, conferences, etc.

21%
$

Medicare
diagnostic
imaging spending
fell 21% from
2006 to 2010

28%
56+
of radiology
workforce is

communication of expectations, progress, and productivity.
Simplify staff evaluations with objective, data-based assessments.

MANAGE THE FUTURE OF YOUR PRACTICE
Improving productivity through real-time practice management is no longer
a luxury – it is essential in today’s complex healthcare environment.
Call us today to learn how we can partner with you to improve productivity
and practice management for your organization.
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* Quantum Imaging and Radiology Associates achieved this result using the technology that powers Helix Pace in two months.

